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DISTRICT ORGANIZATION PLAN AND AUTHORITY FLOW CHART 

The Board of Trustees of Bonneville Joint School District No. 93 believes that 
management and operation occurs best in those organizations and institutions wherein 
the organizational plan and lines of authority are clearly stated and understood by all. 
Such a plan and flow chart shall be a part of the policies of the Board of Trustees, and 
shall be available on the District Website. 

Guidelines 

1. The Board expects the Superintendent to keep the administrative structure in line 
with the needs for support, supervision, and accountability throughout the school 
system. 

2. It is the Superintendent's role to determine the organization, reorganization, and 
arrangement of District personnel. The Superintendent shall inform the Board of 
changes. 

3. The District's Organization Plan and Authority Flow Chart shall be reviewed by the 
Board at a regularly scheduled meeting. 

4. All District personnel are directed to work and operate within the framework of this 
organizational plan. 
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